
 
 
  
 
 
 

The Masters Certificate in Project Management Program 

Fall 2025 (Hybrid) 

 
#  Course Name Days Hybrid 

8:30am - 5:00pm PT 

1 Program Introduction 2 

In Person  
 Wednesday-Thursday 

October 8, 9, 2025 
*8:00am start on opening 

day 

2 Project Planning & Control 3 
Online 

Wednesday-Friday, 
October 22-,24, 2025 

3 Introduction to Agile and 
Scrum 1 

Online 
Wednesday 

November 5, 2025 

4 Leadership, Communication & 
Stakeholder Management 2 

In Person 
 Wednesday-Thursday 
November 19-20, 2025  

5 Assessing & Managing Project 
Risk 2 

Online  
Wednesday-Thursday 
December 3, 4, 2025 

6 Project Quality Management 1 
Online  

Wednesday 
December 10, 2025 

7 Effective Project Cost 
Management  2 

In Person 
 Wednesday-Thursday 

January 7-8, 2026 

8 Procurement & Contracting 
Management 1 

Online  
Wednesday 

January 21, 2026 

9 Integration, Review & Final 
Project Simulation 1 

In Person 
 Wednesday 

February 4, 2026 

 
 

 
  


