
 
 
 
 
 
 

The Masters Certificate in Project Management Program 

Fall 2024 

 
 

#  Course Name Days  Victoria 
8:30am - 5:00pm PT 

1 Program Introduction 1 
Wednesday,  

October 9, 2024  
*8:00am start on opening day 

2 Project Planning & Control 3 Wednesday- Friday 
 October 23-25, 2024 

3 Introduction to Agile and 
Scrum  2 Wednesday – Thursday, 

Nov. 6-7, 2024 

4 Project Quality 
Management  2 Wednesday – Thursday, 

Nov. 20-21, 2024 

5 Assessing & Managing 
Project Risk 2 Wednesday – Thursday, 

Dec. 4-5, 2024 

6 Effective Project Cost 
Management  2 Wednesday – Thursday, 

Jan. 8-9, 2025 

7 
Leadership, 

Communication & 
Stakeholder Management 

2 Wednesday – Thursday,                    
Jan. 22-23, 2025 

8 Procurement & Contracting 
Management 2 Wednesday – Thursday, 

Feb. 5-6 2025 

9 Integration, Review & Final 
Project Simulation 

2 Wednesday – Thursday,  
Feb. 26-27, 2025 

 

http://business.uvic.ca/executive/development/project_management/course/#module1
http://business.uvic.ca/executive/development/project_management/course/#module2
http://business.uvic.ca/executive/development/project_management/course/#module7
http://business.uvic.ca/executive/development/project_management/course/#module7
http://business.uvic.ca/executive/development/project_management/course/#module4
http://business.uvic.ca/executive/development/project_management/course/#module5
http://business.uvic.ca/executive/development/project_management/course/#module8
http://business.uvic.ca/executive/development/project_management/course/#module8

