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#  Course Name Days Online 
8:30am - 5:00pm PT 

1 Program Introduction 1 
Wednesday 
Feb. 8, 2023 

*8:00am start on opening day 

2 Project Planning & Control 3 Thursday – Saturday, 
Feb. 16-18, 2023 

3 Introduction to Agile and 
Scrum 2 Friday – Saturday, 

Mar. 10-11, 2023 

4 Project Quality Management 2 Friday – Saturday, 
Mar. 31-April 1, 2023 

5 Assessing & Managing Project 
Risk 2 Friday – Saturday, 

Apr. 14-15, 2023 

6 Effective Project Cost 
Management  2 Friday – Saturday, 

Apr. 28-29, 2023 

7 Leadership, Communication & 
Stakeholder Management 2 Friday – Saturday, 

May 12-13, 2023 

8 Procurement & Contracting 
Management 2 Friday - Saturday 

May 19-20, 2023 

9 Integration, Review & Final 
Project Simulation 2 Friday – Saturday, 

June 16-17, 2023 

  


